
Our Strategic Test Consultancy Services can help you build successful testing

into your business strategy to improve software quality and cut the cost of your

development and implementation lifecycle.

Risk Based Testing
Improve software quality and reduce business risk

When you achieve buy-in across your business, software testing can contribute

positively to  integrity and reputation. We can help you get this buy-in and lay the

groundwork for your risk based test strategy

A risk based test strategy will allow you to manage and mitigate both your

business and reputational risk, as well as costs, across your entire delivery

lifecycle.

With their complete focus on quality management and testing, our consultants

will work with your business to create and embed an effective risk based test

methodology that gives you maximum return on investment with an acceptable

level of risk and cost. 

Through a programme of presentations, tutorials and workshops, we will

make sure that everyone in your business, from directors to developers,

understands the test process and its importance to achieving business objectives.

Test Process Improvement
Cut the time and cost of your software delivery lifecycle

Our test consultants will help you find and address quality and performance

issues in your testing process. When you have designed and implemented as

many test strategies and processes as we have, it becomes much easier to

uncover inefficiencies and make measurable improvements.

Our risk-based testing methodology can integrate with whichever development

methodology you use, be it Prince2, Waterfall, RAD or Agile.

Our test process improvement service covers:

• Test policy

• Test methodology

• Test management

• Test automation

• Fault management

• Change management

• Test planning and execution

• Test environments

• Reporting

• Documentation

• Business integration                                                                                 �
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Key Features
• improve software quality

• cut development lifecycle cost

• manage risk effectively

• ensure business integrity

• embed an effective test strategy

• get buy-in across the business

• managed service options

About Centre4 Testing
• strategic test consultancy

• full range of solutions:

• test consultancy & services

• contract services

• permanent staffing

• managed services

• over 500 testers engaged

Why Us
• highly experienced test consultants

• straightforward approach

• commitment to quality and delivery

• focus on value for money

• flexible & innovative managed services

• dedicated account management

• financial strength



Managed Services
We supply experienced and dedicated senior test managers to support your

management team. 

We will take away all of the effort of designing, implementing and managing

your test strategy. We’ll manage the day to day activities of the test team and we’ll

report back to your senior project management team.

Our test managers will ensure that all risks are quantified and reported and,

where necessary, mitigated against.

Our Managed Services cover all elements of testing:

• Test planning - requirements and test condition creation 

• Test execution (including re-testing)

• Test scheduling 

• Test environment setup, provisioning and maintenance 

• Problem identification, tracking and resolution 

• Re-planning and re-forecasting 

• Output and results checking 

• Implementation management and support, ensuring operational readiness

across both business and IT 

• Flexible, cost-effective resourcing

What’s next?
Contact us for a no-obligation discussion about how our Strategic Test Consultancy

Services can help you to manage risk and deliver value for money across all

your testing processes.

About Centre4 Testing
We’ve been involved in software testing for a long time. Over a decade ago,

our founding directors set up the UK’s largest test consulting firm before

floating it and selling it to a FTSE100 company.

We have a highly knowledgeable and experienced team of test consultants who

provide strategic consultancy, test automation and managed services. If it’s

simply test resource that you are after, we can supply software testers at all

levels - test managers, test analysts and test automation specialists.

You can expect a no-nonsense, cost-effective approach to software testing.

Our objective is simply to ensure that you have the very best testing strategy

and resources to deliver your projects quickly and easily at an acceptable

level of cost and risk.
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Setting the standard in software testing services


