
Welcome to the latest edition of MarketWatch from Centre4
Testing, an objective look at the current mood, trends and hot
topics in the software testing marketplace. Our survey is formed
from the results of an extensive survey of our clients and 
contractors during September/October 2008, months that 
witnessed the worst financial storms in recent times.

In this survey we considered it topical to ask our respondents for
their views on the impact on demand in the software testing 
sector in light of the crisis in the financial markets. Having 
published MarketWatch since 2004, it comes as no surprise that
your responses are wide and varied but despite the recent market
turbulence there’s a ray of light for software testing. Read on.

Market Sentiment
Our fourth survey since the rules of the financial markets were
re-written, that rule book has now well and truly been torn-up
and we’re in uncharted waters. Just six months ago, the majority
of testers were telling us that that they felt increasingly positive
about their prospects but a crisis mentality has now swept
across the country, fuelled perhaps by a headline-grabbing
media and our community of testers are now concerned about
the months ahead. 

“the rule book has been torn-up
and we’re in uncharted waters...”

Last time around our confidence barometer took a massive
swing downwards and it comes as no surprise that this ‘front of
low pressure’ has tightened its grip. The 45% of our survey who
felt less confident about the quarter ahead has now risen to 49%
but it’s the drop in the number of respondents who feel more
confident that represents the biggest swing. Having said that, we
did question last time “just who these people are”? We were right
to be sceptical – the 23% who told us a few months ago that the
outlook was rosy has crashed to 9% today. You might be left 
wondering why anyone would feel positive about the winter
months ahead, but there’s some sensible rationale that we touch
on later in this report.

The fence-sitters in our summer survey numbered 32% and this
time it’s risen to 42%. This proportion has grown significantly
over the last 12 months and it’s never been this large. You might
assume that we include a lot of “don’t knows” in this group but in
fact we normalise our survey data by stripping these out. 

MarketWatch Winter 2008

In our summer edition of MarketWatch we looked at the 
difference in market confidence between test analysts and test
managers. Arguably, test managers called it wrong last time
around since a higher proportion of them were more confident
than their test analyst counterparts. This time it’s the test analysts
who are a fraction more confident but overall both groups are
united in agreeing that the overall outlook is less positive. 

Jobs advertised
On Wed 1st October jobserve.com™ advertised 1,657 contract
testing vacancies which is a dip from the summer’s 2,251.
However, we’ve found that over the last 4 years or so this measure
has been erratic and at odds with the rest of our survey which is
based on empirical, consistent data capture. We therefore 
propose to exclude this indicator of demand in future issues of
MarketWatch. 

Rate of pay
Despite the negative outlook in the summer, test analysts were
still predicting average rate rises and pinning their hopes on a
2% increase to £329 per day. Those hopes are now dashed and in
fact we report that the average day rate for test analysts is now
£316, which is a fall of 2% in just 3 months. However, whilst many
testers are predicting further falls in their rate, an equally large
number believe that their own rate will edge up. Bizarrely, quite
a number of those test analysts who feel less confident about the
state of the market also tell us that they anticipate a rate rise
when securing a new contract or renewal. We admire their 
confidence in themselves! The result overall suggests that the
forecast is for rates to remain at par.  

Rates for test managers have held up a little better than for test
analysts, with the average remaining static at around the £444
mark, the same as we reported last time around. What we are
beginning to notice, however, is a far larger disparity in rates
with some test managers being paid much more but an equally
growing number earning less. We sense that organisations are
possibly being a little more liberal with job titles, perhaps as the
testing profession continues to mature and a natural hierarchy is
brought about. Test managers, howsoever the title applies, are
predicting rate decreases of nearly 2%, akin to what we’ve seen
with test analysts in recent weeks.

Market Sectors
In our summer survey we included an examination of your views
on which sectors are most likely to demonstrate demand for
testing. Many of our readers welcomed back the inclusion of this
part of our report so we’ve included it again here. In the summer
we noted that demand in the financial sector was fading and not
surprisingly this continues to be the case. Whilst it still 
represents the dominant sector, at 43% of all anticipated testing
requirements, this is a huge slip from 60% last quarter. Note that
this sector includes the whole spectrum of City organisations as
well as retail banks and insurance companies. 

9% more confident than
last quarter

42% same confidence
as last quarter

49% less confident 
than last quarter
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It’s the public sector that we’re told has picked up the slack and
which now stands at 34% versus 22% last time. We’re not sure
how accurate this view is, since the only super-project in the
public sector currently is within the health service. The 
enormous HMRC (Inland Revenue) programme is now just ticking
over in comparison to where it was. 

Our survey tells us that the telecoms sector is tipped to pick-up
since 15% of you voted for this area, a dramatic jump from 6% in
the summer. The most voiced organisations included in ‘Others’
are utility companies, just as it was 3 months ago. 

Credit Crunch
We couldn’t go to press without asking for your views on the
impact on demand for software testing in the light of recent 
dramatic events in the financial markets. Who would have
thought that one of the world’s largest investment banks would
go to the wall? Or that all of our previously demutualised building
societies will have been taken over or been nationalised or that
the Government would be bailing out most of our High Street
banks? We’re witnessing scenes that often defy logic and so it’s
no surprise that your views tell us that in fact there’s no consensus
of opinion. Nevertheless, it’s fascinating to share these views and
we’ve selected a few that embrace the thoughts that many 
contractors and hirers of testers have.

One of the sentiments expressed most commonly by our 
respondents was that voiced by Samantha Beavis, an experienced
test manager from London. Whilst Samantha is feeling a lot less
confident about the short term future she reminds us that “testing
is a necessary evil - demand will pick-up again”. John Blackall,
a test team leader shares this view, saying “it’s going to be tight
in the short term but you can’t stop testing in the long term”.
Meanwhile, several test analysts feared that “contractors face
increased competition from those testers who have been made
redundant from their permanent testing jobs”. Perhaps 
competition will intensify from other parts - test analyst Sandra
Figg shares the concern that “testers in the UK will come under
increasing fire from offshore resource” and Gary Blades, test
analyst, points to India in particular.

Many respondents feel that testing will come under short term
pressure and as test analyst Eddie Afolabi tells us “systems

won’t be renewed so readily and delays in implementing new
software will result in lower demand for testers”. Even when new
systems are being implemented, one test team leader spoke for
many when telling us that “a crisis mentality threatens the time
and resources put into testing”.  On the other hand, we were
reminded of one specific opportunity by a number of respondents,
including test manager David Aguirregoicoa that “more regulations
are good news for testers, because systems will have to be
adapted”. 

Some contractors feel encouraged about prospects for software
testing because of the forced mergers and acquisitions in the
banking space. Whilst he’s maintaining a neutral outlook overall,
test manager Patrick Clarke suggests that “market conditions
are very favourable by virtue of the systems integration which
will have to take place”. Linda Foster, a test team leader, adds to
this saying “some organisations are committed to systems 
excellence, others are less so but it’s in 6 months time that we’ll
see demand from banking systems being merged”. 

Summary
These are undoubtedly the most challenging and interesting
market conditions that we’ve witnessed. There have been huge
drivers in software testing over the years, none bigger than Year
2000, but these drivers have generally affected software testing
across the whole economic spectrum or at least industry 
segments, take billing systems in the mobile telecoms market as
a good example of the latter.  What we’re seeing now is that
whilst there can be one bank that’s not caught up in ‘toxic debts’
investing heavily in systems advantage and testing, we can have
another one in the City going bust. The good news for us is that
there are likely to be more mergers across all industry sectors
and that means greater demand for integration testing. But in
these times of daily contradiction and conflicting messages, we
thought it apt to finish with the final word from test manager
Gabby Emes who sums it up appropriately as “sure, there may be
more testing work as a result of banks merging, but who really
knows...?”. 

Take part in MarketWatch
The information in MarketWatch is based upon the hundreds of
conversations that we have with testing professionals each week.
You can also complete the MarketWatch survey online and 
download this survey and others going back to 2004 in PDF 
format, at www.centre4testing.com Our thanks as always to
everyone who is contributing and a special thanks to those quoted
in this issue.

If you have any thoughts or feedback, including ideas for questions
we should ask or analysis we should undertake, please contact
us on 01273 666 799 or via marketwatch@centre4testing.com

Setting the standard in software testing recruitment

43% Financial 

34% Public sector/govt 

15% Telecoms 

8% Other   

43%

34%
15%

8%
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